FRCC Organisational Structure
As at 28 March 2008

Management Committee

A 4

(President)  }-----

Executive Officer

contractual, governance, human resources and administrative business.
A8-9

Oversees natural resource management activities and NRM Plan implementation. Manages and monitors financial,

A 4

v v v Executive Assistant

Develop, implement and manage natural resource projects.

. . Assists all staff with administrative tasks, provide
Project Officers support to Executive Officer. Processing of
accounts and payroll.

Some staff may hold additional responsibility for particular A3-4

program areas such as:

v \ 4

Monitoring
Capacity Building
Wetlands
Landcare
Biodiversity
T1-3

FRCC Catchment Services
Commercial business unit. Project Officers
employed directly to work on specific
projects.
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